PARTICIPATORY SOLUTIONS

ENGAGING CITIZENS IN THE POSITIVE
TRANSFORMATION OF OUR SOCIETY

Nora Kiefer
Project Lead & Participation Expert
Make.org Germany

—4



Why do we need new ways in citizens’ participation?
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Participation challenge

<« Many formats are not accessible




Our mission

is to involve citizens in the positive transformation of society

PARTICIPATORY DEMOCRACY GRAND CAUSES TRANSFORMATION CONSULTATION

“Grand Causes” Make.org : Enabling the strategic, operational and
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CONSULTATION

agenda-setting

Qa &

How can higher education be more
adapted to your needs?

Sarah, 22 ans

We should have more classes on
climate change to be better prepared to
tackle the issue
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© \Vote on this solution
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# | WRITE A SOLUTION

DIALOGUE

projects feedback and co-
construction

Pauvreté - Inégalités : Renforcer les moyens des
associations luttant contre la pauvreté
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sharing debates easily

Welcome to the heart of the European Parliament
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djcommitments

Broad public involvement and concrete results

1:} Massive and diverse participation
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= @ Trusted results
To provide re%ular psychologu:al assistance

Y Very part|c|patory user exper|ence and emotional support [ ] Advanced ant|'tr0”|ng pl’OteCtIOh,

e Make.org’'s expertise in acquiring and voting sequence reducing bias

participants e Human moderation

#LivingBetterWithCancer

ke Peggy, share your

e In-depth analysis by data scientists
and sociologists

Online
acquisition Detail of a consensual idea
(paid campaigns
in social @{J\j Consensus-based methodology
She’ networks)
e [or positive impact and outputs
? e Creating a citizen's agenda
éa» Multilingual and international
e Automatic translation of proposals
. . o ibili
e Available in all European o r Web accessibility .
languages Code open source of our consultation
\»Translated Waste sorting deposit rules must be harmonized across Europe platform (GItLa b)
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(J{ G ETR [ T R-Jsuccessful online participation

Accessibility Transparency

Legitimate
Participation
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The 11511} Effect

participation supported by online tools

A\ 4

Common
stake

‘ Offline sessions N

Constructive votes
& comments

Citizens’ appropriation
& high level engagement

+

Millions
of people

Consensus agenda Concrete recommendations
global ideas and solutions

Consultation Collective Discussion
platform intelligence platform

Millions
of people

l

Augmented
recommen-
dations
and solutions
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Project

leveraging online participation to enrich the work of a
Citizen assembly

FORUM GEGEN
3.314

Propnsals*

357.458

Partg:ipants*

.ﬂﬂ

1.317.067

votes

*in all three online participation combined




Project [T TT T

young citizens' ideas for Europe ahead of the election 2024

[ OCT 2023 ]
located in 27 EU member states Phase 1
Listen
= in 22 languages
Massive online
Agenda ot Hope
¥ from 15 to 35 years old Consultation Agenda of Hope
1,5 million revealed and
~ young voices shared with EU
W Votes: 1.500.330 institutions,
What are your European civil
| [ ]
¥ Prﬂpﬂsa IS. 5.069 ideas for building society and
together a Europe political actors
that can respond to

future challenges?

[ |
30 EurHope events on the ground

! '1[.4 Climate change and environment

4 Developing more efficient and accessible rail transport

5 Strengthening sustainable European industries and recycling
MAKE. 6 Promoting innovation in European agriculture and sustainable farming
ORG 7 Increasing the protection of biodiversity within the EU and beyond
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Accelerating the energy transition and the reduction of carbon emissions

JUN 2024

Phase 2 Phase 3
Engage Go to vote!

Online and
offline
campaign

in the hot phase

ahead of the
elections
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Project

C

itizens Engagement Platform EU

joint project: OSP platform & Make.org analysis

CONTRIBUTIONS

DIMENSIONS discussed
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Citizens’ Engagement Platform 15/2/24 - 6/3/24
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Open
Source
Politics

European Citizens’ Panel on Tackling Hatred in Society Debate

Presentation of interim results of the online participation platform 5

17 May 2024

157

Dimension 1
m

Based on the analysis of the numerous responses from the
participating citizens, it seems relevant to educate the public on
how to recognise and combat hatred in society. Increasing
awareness among citizens about identifying and addressing
societal hatred has become a necessity.

(M1 {F I ERTOPICS

n Raising awareness among
¥ new generations

Provide lifelong training for

citizens

Raising public awareness
&Y through politicians

MAKE. [P
ORG

European Citizens' Panel on Tacking Hatred n Society Debate:
et rim resits o th oniine partic

Presentation o it ipation platio 9
17 May 2024
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Great Cause

ogether for the Environment

A 3-year Citizen Participation

MAKE.

Nov. 2019 Feb. 2020

Massive Online-Consultation
to find a broad consensus

- 6 Mio. citizen reached
- 540.596 participants
- +2,4 Mio. votes

- 13.682 proposals

- 13 consensual ideas

MAKE.
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ORG
1. Consultation

Sept. 2020

Developing concrete measures
with all stakeholders on
consensual ideas

- 55 concrete measures in co-
creation workshops with experts
- 10 chosen measures

GRANDE CAUSE MAKE.ORG

AGISSONS

. ENSEMBLE rx
| ENVIRONNEMENT

MAKE.
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Mai 2021 2023

Putting concrete measures into
practice, to foster systemic
impact

- Trials & Experiments
- Nationale Implementation



AGISSONS
Great Cause ENSEMBLE o
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A 3-year Citizen Participation

MAKE.
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The impact of the Great Cause

250,000 Thousands of km of hedges Hundreds of young people

accompanied eco-delegates planted or restored mobilized in Civic Service on nature projects

10 priority neighborhoods Thousands of homes 1000

engaged in initiatives to preserve biodiversity out of energy poverty awareness events on biowaste management
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Partners in
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~ . Hugging Face
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THE ASPEN)INSTITUTE

Democratic Commons Program

A global research, development, and experimentation program in digital
commons of generative Al solutions contributing positively to democratic

uses.
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Make it happen

MAKE.
ORG



